








OPTINIZE OPERATIONS AND INFRASTRUCTURE

Enhance operational and fiscal effectiveness, while improving physical
and information infrastructure to meet growing needs of the community.

Here, all we do is go. To continue to propel our vibrant community
forward and reach its full potential, our commitment to strengthening our
infrastructure is unshakable. We need this to do everything we do, better.

KEY INITIATIVES

e Promote fiscal sustainability through
activity-based budgeting, a significant
capital campaign, and endowment growth

e Improve physical infrastructure, including
classroom, labs, and community spaces for
students, faculty, and staff to learn, connect,
collaborate, and innovate

e Strengthen transparency and understand-
ing of budget and planning processes

e Leverage data for decision-making
strategically, sustainably, and ethically

e Investindigital infrastructure to increase
STRENGTHEN OUR COLLABORATIVE AND ENGAGED GOMMUNITY
administrative burden

Cultivate a thriving campus community where students, staff, and faculty feel
e Exercise robust future planning responsive

a sense of belonging and experience opportunities for connection and growth. to uncertainties and externalities

Here, every voice is heard and amplified. This is where everything connects. We
care, respect, and support our diverse community through active listening and
mindful integration of inclusion and equity principles across all priority areas.

KEY INITIATIVES

e Cultivate a respectful and collaborative * Revise and improve shared governance and
campus culture that embraces wellness decision-making, including the integration of
and growth so that students, staff, and staff representation

faculty thrive together . .
e Enhance hiring, onboarding, and new-

e Create vibrant community-building events employee experiences

and opportunities to foster a sense of L

. . e  Strengthen communication and engagement
belonging and interconnectedness . . .
with all constituencies
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BRINGING OUR
PLANTOLIFE

Our pursuit of an even higher level of quality and excellence through our
ambitious strategic goals is made possible through clear action plans and
measures of success. To guide our efforts, Baruch will develop, follow, and
continuously refine its implementation tactics.

Through the annual college focused goals process, President Wu assigns
leadership teams to each priority area who implement plan initiatives in stages.
These teams collaborate to develop annual action plans and metrics that
measure the outcomes that follow. The plan’s initial launch includes:

e Responsive marketing and communication that provides
multiple touchpoints for Baruch stakeholders to understand
the strategic plan through proactive, clear, consistent, and
transparent communications

e  Strategic Priority teams consisting of representation from
existing structures/committees, key functional/administrative
areas, and faculty, staff, and students to determine and activate
action plans and measure achievements

e Astrategic plan tracking webpage to be launched in 2024 where

progress toward goals can be viewed via annual reports

EXAMPLES OF OUTCOMES

MAKINIZE STUDENTS
POTENTIALTO SUCCEED

Reduce equity gaps measured by
persistence, retention, and graduation rates

¢ Increase student satisfaction with advising
and mentoring

e Increase opportunities for experiential and
community-engaged learning

PROMOTE EXGELLENGE IN RESEARCH
AND IMPACTFUL TEACHING

¢ Increase scholarly and/or creative output

e Increase number of students participating in
research

e Increase support for research, scholarship,
and creative work

e Implement pedagogic innovation

¢ Include sustainability and social justice in
teaching and research

//\,\ r(/[«/;"\«ll(ls T;m\«cﬁ]o&

Fiittiitiiiiititt.

SERRTRENARERNAA S & SIS

T T 11T T1TF 1T1T 11

e A AR

ML LT

. -

FE T OT (i‘Q‘}

STRENGTHEN OUR COLLABORATIVE
AND ENGAGED COMMUNITY

e Increase professional development
opportunities for faculty and staff

e Expand opportunities for collaboration
across faculty, staff, and students

e Increase faculty diversity

e Measure and increase faculty, staff, and
student engagement

¢ Evolve shared governance to include staff
input

OPTIMIZE OPERATIONS AND
INFRASTRUGTURE

e Technology and physical infrastructure are
current, safe, and useable

e Reduce time and complexity needed to
complete key projects and processes

e |mprove internal and external communication

e Implement an activity-based budget process

Baruchcolurcr ‘ & 19



Baruchcolitce \ 5V

The Strategic Planning Committee, a diverse group of Baruch students, staff, faculty, and alumni, served as a

liaison for our many stakeholder groups and was entrusted with analyzing the key feedback from our campus

community. Over the course of the 2022-23 academic year, the Committee worked to develop a strategic plan built

on the unique strengths of our College and focused on achieving milestones related to our aspirations. We thank

them for their service, along with the 1,000+ members of our community who contributed to the Baruch College

Strategic Plan 2023-28.

Strategic Planning
Committee

Co-Chairs

Linda Essig, Provost and Senior Vice President
of Academic Affairs

Kenya Lee, Chief of Staff
Members

* Divine Adeniyi, Undergraduate Student,
George and Mildred Weissman School of Arts
and Sciences

e Jay Berman ’59, Trustee, Baruch College Fund

e Cheryl de Jong-Lambert,
Director of Communications,
Office of Communications, Marketing,
and Public Affairs

e Arthur Downing, Vice President for Information
Services and Dean of the Library

e James Francis, Deputy Director/Lieutenant,
Department of Public Safety

e Osvaldo Garcia, Undergraduate Student,
Austin W. Marxe School of Public and
International Affairs, and Executive Vice
President, Undergraduate Student Government

e Andreas Grein, Professor, Aaronson Department
of Marketing and International Business,
Zicklin School of Business, and Chair,

Baruch Faculty Senate

BARUCH 2028:

JNSTOPPARLE

Serra Hilaire, Associate Director of Operations,
Technology and Advising Programes,

Office of Enrollment Management & Strategic
Academic Initiatives

Elizabeth Ho, Undergraduate Student,
Zicklin School of Business

Marios Koufaris, Professor, Paul H. Chook
Department of Information Systems

and Statistics, and Associate Dean,
Zicklin School of Business

Cuili (Evelyn) Lu, Graduate Student,
Zicklin School of Business

Zachariah Mamphilly, Marxe Chair
of International Affairs and Professor,
Marxe School of Public and International Affairs

Jennifer Mangels, Chair and Professor,
Department of Psychology,
Weissman School of Arts and Sciences

John Osae-Kwapong, Associate Provost
for Assessment, Accreditation, and
Institutional Effectiveness

Gisele Regatéao, Associate Professor,
Department of Journalism and the

Writing Professions, Weissman School of Arts
and Sciences

Damali Tolson, Director of Student Life,
Division of Student Affairs

Natalie Velasquez, Operations Coordinator,
Enrollment Management & Strategic
Academic Initiatives

strategicplanning.baruch.cuny.edu



