
2024-2028

Marxe Strategic Plan

Town Hall

April 18th, 2024



Town Hall Agenda

12:00 - 12:30 pm | Lunch & Review Posters

12:30 - 1:00 pm | Presentation

1:00 - 2:00pm | Prioritization Exercise 



Presentation Overview

• Timeline & Process

• Mission & Values

• Goals

• Actions

• Implementation



Timeline 
& Process
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Mission & Values Development

Phase 2

• Spring 2023: Strategic Plan Committee Input

• March/April 2023: Online Survey (13 days)

• March/April 2023: Marxe Planning Café (9 days, 2hrs/day)
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Mission – Survey Question #1
Read the current Mission Statement and rate how well it reflects our school’s 

purpose.

Phase 2
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Mission – Question #2
Provide your top three priority themes to include in the Mission Statement

Phase 2

Public 
Knowledge
Leaders
Engage
Empower
Advance
Effective
Inclusive. 



Mission | Our mission is the reason we exist,

Our purpose in the world
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Values – Question #3
What five themes or phrases define your hopes and aspirations for the Marxe School?

Phase 2

Equity, Service, Community, Excellence, Inclusion, Courage, 

Public, Students, Justice, Diversity, Policy



Values |  Our values reflect what we cherish and 

how we carry ourselves in the world
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Goals Development

Phase 3

• Fall 2023: Strategic Plan Committee Input

• Nov/Dec 2023: Online Survey (20 days)

• Nov/Dec 2023: Marxe Planning Café (4 days, 2hrs/day)
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Goals Development
Phase 3

• Mission and Values work helped the SPC develop five Goal themes.

• Created five Working Groups corresponding to five Goal themes.

• Working Groups drafted goal statements.
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Goals Development
Four key Questions - Survey and Planning Café 

Phase 3

1. Rate your level of agreement with the draft goal statements.

2. Tell us if you would modify any of the goals. If so, how?

3. Tell us which goals you would remove/add?

4. What actions would you like to see the Marxe School take to 
achieve these goals?



Goals | Define our desired end-state across the planning horizon (Year 2028) Phase 3
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Goals | Define our desired end-state across the planning horizon (Year 2028) Phase 3
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Goals | Define our desired end-state across the planning horizon (Year 2028) Phase 3
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Goals | Define our desired end-state across the planning horizon (Year 2028) Phase 3
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Actions Development Phase 3
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Draft Actions
Phase 3

• Goals/Actions organized by five themes

• Each goal has an associated set of actions

• Each action has an associated Lead Unit(s)

• 19 Goals and 92 Actions
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Plan Implementation Phase 4



Implementation



Next Steps

• Collect Input on Draft Plan by Friday, April 26th 

• Town Hall Input

• Faculty, Staff, Student Input

• Provost’s Input

• Circulate Revised Draft Plan to Faculty by Friday, May 3rd 

• Vote on Plan at May 9th Faculty Meeting



Thank You!

marxe.baruch.cuny.edu

Let’s Prioritize Marxe Actions 

for the Coming Five Years

• 5 stations (~10 minutes per station)

• Each person has 4 dots per station

• Place your dots next to the 4 highest priority actions
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